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Contracting Authority: 
Ministry of Agriculture and Land Reclamation, Cairo, Egypt
 Support to Rural Development 
Guidelines
for grant applicants

Budget line 19 08 01 01 
Reference: EuropeAid/131-645/M/ACT/EG
Deadline for submission of proposals: 13 November 2011
NOTICE
Notice 
This is an open Call for Proposals, where all documents are submitted at one stage (Concept Note and full proposal). However, in the first instance, only the Concept Notes will be evaluated. Thereafter, for the applicants, whose Concept Notes have been pre-selected, evaluation of the full proposal will be carried out. Further to the evaluation of the full proposals, an eligibility check will be performed for those which are provisionally selected. This check will be undertaken on the basis of the supporting documents requested by the Contracting Authority and the signed "Declaration by the Applicant" sent together with the application.
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1.
SUPPORT TO RURAL DELOPMENT
1.1
Background

After a decade of consistent GDP growth, global economic slowdown has also been felt in Egypt. Examples of economic and social challenges are an unemployment rate of around 9%, a poverty rate of around 40%, housing problems and weak social security structures. Based on the national poverty line, in 2007 one out of five Egyptians (19.6%) had consumption expenditures below the poverty line
Over 50% of Egypt’s current population of 75 million live in the rural areas, of which 60% earns its living from farming activities. With only 3% of the total land area suitable for cultivation, agriculture is dependent almost entirely on irrigation and concentrated primarily in the areas of the Nile Valley Delta and Fayoum and their desert fringes. With population, estimated to reach 95 million by 2025, fragmentation of farm holdings is likely to increase.

The situation is particularly bad in the three selected Governorates of Fayoum, Manoufia and Minia, where nearly 44% of the farmers have farm holdings that are less than 1 feddan
, which is inadequate to meet the current food security needs. The availability of water per capita and for agricultural use is low and may further decrease, and the waters are highly polluted. There is a dire need for water management measures, better water allocation, increase of irrigation efficiency, and sewage water and solid waste collection. 

Furthermore, constraints are faced with regard to agricultural technology, management and inputs, post harvest technology and facilities and market information and linkages, and infrastructure including transport. 

The proposed project, Support for Rural Development (SRD), aims at supporting a process begun nearly two years ago to establish a sound management system for the implementation of a National Strategy for Rural Development that include a conditional incentive-based approach. 

1.2
Objectives of the programme and priority issues 

The aim of the Support to Rural Development Programme is to support poor farmers and their families to improve the productivity of their land and increase their output and incomes on condition that they participate and comply with measures that support good agriculture practices related to the use of land and water (both in terms of quantity and quality), adopt appropriate land use measures, invest in appropriate recommended technologies, knowledge transfer and the preservation of biodiversity, including the mitigation of, and adaptation to, climate change. It would also assist in job creation through support for small scale agro-processing and/or marketing including investments in social assets.

The global objective of this Call for Proposals is to contribute to poverty reduction and socio-economic development of the rural poor through measures aimed to protect, preserve and increase land productivity, create employment and generate incomes.
The specific objective of this Call for Proposals is to demonstrate and establish the modality of conditional incentive-based development as an approach to poverty reduction and growth in the rural areas of Egypt. It aims to provide direct and tangible benefits to the population demonstrating a better use of government resources. This would contribute to the adoption of a new paradigm for rural development that would be the basis for a rural development policy/strategy for the country.
This grant addresses three priority activity areas:

Area 1: Natural Resource Management

Area 2: Better Management of Agricultural Practices

Area 3: Strengthening Local Institutional Capabilities

The expected results are:
· Increased outputs and incomes from a combination of better cropping practices, increased water availability, improved land development and reduced environmental degradation at the farm level.

· Enhanced job creation and income generation capacities; permanent jobs are created within the rural Union with a sustainable impact on income generation
· Improved living conditions in the target areas through the improvement of existing social infrastructure.
· Upgraded capacities of NGOs and Community Based Organisations (CBOs) operation in targeted areas in better identifying needs of the local community and proposing how to respond to such needs. Local organisations will, as a consequence, be better placed in identifying and designing development activities, job creation and income generation opportunities and to act as focal points in the Union. 

· Upgraded abilities of Ministry of Agriculture and Land Reclamation (MoALR) staff at the District and local level to initiate, appraise, propose projects for funding support in close consultation with beneficiaries.

This list is not exhaustive.

Actions may include the following activities:
Area 1: Natural Resource Management or improving the physical resource base through improvements in: 

· Irrigation - including repairs to the water conveyance structures at the village level, adoption of modern and efficient irrigation technologies and techniques, on-farm water management practices, adoption of modern and sustainable management system for irrigation, etc;

· Drainage - including improvement of drainage structures, reduction of pollution in the drains, etc;

· Land - including land levelling; undertake soil management measures; minimise the impact of fragmentation, residues and biomass management or preservation and rehabilitation of ecological functions through erosion and desertification control, etc.

Area 2: Better Management of Agricultural Practices or improving agricultural husbandry through improvements in:

· Crop mix and cropping patterns - including introduction of new crop varieties, adoption of traceability systems, adoption of community based natural resources management following international best practices or improving land degradation through Integrated Environmental Management, etc;

· Fertilisers and pesticides usage/reduction - including the introducing non chemical fertilisers, composting, etc;

· Supporting post harvest activities including small scale processing and transformation (value added) of agricultural products and/or organising better marketing of outputs or the establishment of specific social assets. This could include the development of small and medium enterprises in agricultural production and marketing, the participation of small farmers in the production non traditional and organic horticultural produce for export, upgrading production methods by applying international standards including HACCP and ISO 22000 to enable better penetration in international markets, introduction of food safety standards or promoting innovative research and extension systems that respond to the needs of small farmers and rural women, etc.
· Applied research related activities to enhance sustainable agricultural production and conserve natural resources
· Support to improving agricultural marketing and market linkages. This could include agro- and food processing, production planning, post harvest handling, collecting market information, research on markets’ and consumers’ needs, packing transport and storage, advertising, distribution and sales (including through formation of farmer’s associations). 
Area 3: Strengthening Local Institutional Capacities by:

· Upgrade capacities of local NGOs, PVOs and other Community Based Organisations (CBOs) through training and exposure to function as change agents both on the software aspects of Community/group formation and mobilisation and the more technical aspects of resource management and conservation measures; 

This list is not exhaustive.

Project proposals should display emphasis on the following characteristics:

· Community based. Community based programmes are more successful than individually focused programme. This is particularly relevant where the benefiting population is homogeneous or is dependent on the use of a common resource.

· Participatory. Project or programme interventions that have been participatory not only during the design of the interventions but during implementation have shown to be more successful in their implementation and more sustainable in their impact. The transfer of knowledge from qualified technicians on both design and implementation has been facilitated by the participatory approach.

· Demand driven. Programmes which are successful are ones that have responded to a demand expressed by the beneficiary population. Demand driven programmes involve a population who live a common constraint and therefore are more responsive and willing to participate and take decisions.  

· Flexible and Accountable. A major aspect of programmes in agriculture and rural development is the ability to respond to changing circumstances and allow flexibility in programme implementation. Flexibility in resource utilisation along with accountability are two very strong parameters that contribute to project success.

· Decentralised Implementation.  A strategic element in project design is to support the decentralisation efforts with a view to facilitating better targeting of activities. Along with the installation of a modern Management Information System and strengthened links between the Central Implementing agency and decentralised implementing units, improved monitoring and evaluation capacities will facilitate reacting on inputs from implementation of its programmes.

· Conditional Support. Specific to the case of Egypt, a strategy encompassing targeted conditional support offers the scope to address some of the problems mentioned in Section 2.1. Compliance with measures that support good agriculture practices including among others environment, water quality and quantity, appropriate land use, investments in appropriate technologies, knowledge transfer, biodiversity, mitigation of and adaptation to climate change and job creation will be supported with a range of measures in order to enhance the farmers involvement to increase production and incomes. It is recognised that improving the farmer’s quality of life through improved access to social services, schooling, health centres, potable water etc. can act as an incentive in increasing production and income.

1.3
Financial allocation provided by the contracting authority
The overall indicative amount made available under this Call for Proposals is EUR 8 million. The Contracting Authority contracting authority may not award the entire fund available under this call.
Size of grants
Any grant requested under this Call for Proposals must fall between the following minimum and maximum amounts:
· minimum amount: EUR 500,000
· maximum amount: EUR 1,500,000
Any grant requested under this Call for Proposals must fall between the following minimum and maximum percentages of total eligible costs of the action:
· The minimum percentage for all applicants is 50% of the total estimated eligible costs of the action.

· Any grant requested under this Call for Proposal must be limited 90% of the total eligible costs of the action (see also Section 2.1.4).  
The balance (i.e. the difference between the total cost of the action and the amount requested from the Contracting Authority) must be financed from the applicant's or partners' own resources, or from sources other than the European Union budget or the European Development Fund
.

2.
Rules FOR thIS call for proposalS

These guidelines set out the rules for the submission, selection and implementation of actions financed under this Call, in conformity with the provisions of the Practical Guide to contract procedures for EU external actions, which is applicable to the present call (available on the Internet at this address: http://ec.europa.eu/europeaid/work/procedures/implementation/index_en.htm).

2.1
Eligibility criteria

There are three sets of eligibility criteria, relating to:

applicant(s) which may request a grant (2.1.1), and their partners (2.1.2);
actions for which a grant may be awarded (2.1.3);
types of cost which may be taken into account in setting the amount of the grant (2.1.4).
2.1.1
Eligibility of applicants: who may apply?
(1) In order to be eligible for a grant, applicants must:
·  be legal persons [or an entity without legal personality
] and 
· be non profit making (including those organizations for which the legislative framework enables profit making) and]
· be private entities, provided that no direct financial profit will be made from project related activities and
· be specific types of organisations such as: non-governmental organisations, public sector operators, local authorities, farmers’ associations and higher education establishments and
· be nationals
 
 of a Member State of the European Union, or Egypt, or be on the list of least developed countries or other low income countries specified in the OECD/Development Assistance Committee (OECD/DAC) list. In the case that the applicant not a national of Egypt, a partnership with a national of Egypt is considered indispensable.
· have the headquarters or be operational in Egypt and

· be directly responsible for the preparation and management of the action with their partners, not acting as an intermediary 
 (2)
Potential applicants may not participate in calls for proposals or be awarded grants if they are in any of the situations which are listed in Section 2.3.3 of the Practical Guide to contract procedures for EU external actions (available from the following Internet address: http://ec.europa.eu/europeaid/work/procedures/implementation/index_en.htm);

In Part B section 7 of the grant application form (“Declaration by the applicant”), applicants must declare that they do not fall into any of these situations.
2.1.2 
Partnerships and eligibility of partners

Applicants may act individually or with partner organisations.
· Partners

Applicants' partners participate in designing and implementing the action, and the costs they incur are eligible in the same way as those incurred by the grant beneficiary. They must therefore satisfy the eligibility criteria as applicable on the grant beneficiary himself. 
The following are not partners and do not have to sign the “partnership statement”:
· Associates

Other organisations may be involved in the action. Such associates play a real role in the action but may not receive funding from the grant with the exception of per diem or travel costs. Associates do not have to meet the eligibility criteria referred to in section 2.1.1. The associates have to be mentioned in Part B section 5 - “Associates of the Applicant, participating in the Action” of the Grant Application Form. 
· Contractors
The grant beneficiaries have the possibility to award contracts. Contractors are neither partners nor associates, and are subject to the procurement rules set out in Annex IV to the standard grant contract.
The applicant will act as the lead organisation and, if selected, as the contracting party (the "Beneficiary").

2.1.3
Eligible actions: actions for which an application may be made

Definition: 
An action (or project) is composed of a set of activities.
Duration

The planned duration of an action may not be lower than 18 months nor exceed 24 months.
Sectors or themes and types of action
Actions must be in line with the objectives, priorities and criteria indicated in section 1.2 above. Environment management and protection will be a core element governing the implementation of the programme and a pre-condition for all actions to be funded by it. Reduction of the environmental impact of agricultural practices is as well an expected outcome of the programme.

Location

Actions must take place in Egypt one or more of the following governorates: Fayoum, Manoufia, Minia. The action will be implemented in the following villages of each Governorate:

For Fayoum: Bani Saleh, Monshaat Abd Allah and Zawiat Kerdasa  
For Manoufia: Begairm, Kfour El Ramel and Monshaat Demlo all in Qesna District
For Minia: Abu Gerg, El-Garnous and Shalkam, all situated around Beni Mazar City
The proposal could include additional villages as long as the main action targets one or more of the above mentioned villages.
Types of activity

Activities must be in line with those mentioned in section 1.2.
Note that the applicant must comply with the objectives and priorities and guarantee the visibility of the EU-financing (see the Communication and Visibility Manual for EU external actions laid down and published by the European Commission at (see http://ec.europa.eu/europeaid/work/visibility/index_en.htm).
The following types of action are ineligible:

· actions concerned only or mainly with individual sponsorships for participation in workshops, seminars, conferences, congresses;

· actions concerned only or mainly with individual scholarships for studies or training courses;

· conferences or publications (individually) can only be accepted if they are part of a wider activity;
· commercial activities of organizations.
Number of applications and grants per applicant

An applicant may submit more than one application under this Call for Proposals.
An applicant may not be awarded more than one grant under this Call for Proposals.
An applicant may not at the same time be partner in another application
Partners may not take part in more than one application
2.1.4
Eligibility of costs: costs which may be taken into consideration for the grant

Only "eligible costs" can be taken into account for a grant. The categories of costs considered as eligible and non-eligible are indicated below. The budget is both a cost estimate and a ceiling for "eligible costs". Note that the eligible costs must be based on real costs based on supporting documents (except for subsistence costs and indirect costs where flat-rate funding apply).
Lump-sums, flat-rate financing or a combination of the different forms may not be used.
Recommendations to award a grant are always subject to the condition that the checking process which precedes the signing of the contract does not reveal problems requiring changes to the budget (for instance arithmetical errors, inaccuracies or unrealistic costs and other ineligible costs). The checks may give rise to requests for clarification and may lead the Contracting Authority to impose modifications or reductions to address such mistakes or inaccuracies. The amount of the grant and the percentage of the EU co-financing as a result of these corrections may not be increased.
It is therefore in the applicant's interest to provide a realistic and cost-effective budget.

Eligible direct costs

To be eligible under the Call for Proposals, costs must comply with the provisions of Article 14 of the General Conditions to the Standard Grant Contract (see Annex G of the Guidelines).
Contingency reserve

A contingency reserve not exceeding 5% of the estimated direct eligible costs may be included in the Budget of the Action. It can only be used with the prior written authorisation of the Contracting Authority.
Eligible indirect costs (overheads)

The indirect costs incurred in carrying out the action may be eligible for flat-rate funding fixed at not more than 7% of the estimated total eligible direct costs. Indirect costs are eligible provided that they do not include costs assigned to another heading of the budget of the standard grant contract. The applicant may be asked to justify the requested percentage before contracting. However, once the flat-rate has been fixed in the special conditions of the standard grant contract, no supporting documents need to be provided.
If the applicant is in receipt of an operating grant financed from the EU, no indirect costs may be claimed within the proposed budget for the action.
Contributions in kind

Contributions in kind are not considered actual expenditure and are not eligible costs. The contributions in kind may not be treated as co-financing by the Beneficiary. 

Notwithstanding the above, if the description of the action as proposed by the Beneficiary foresees the contributions in kind, such contributions have to be provided.

Ineligible costs

The following costs are not eligible:

· debts and debt service charges

· provisions for losses or potential future liabilities;

· interest owed;
· costs declared by the beneficiary and covered by another action or work programme;

· purchases of land or buildings, except where necessary for the direct implementation of the action, in which case ownership must be transferred to the final beneficiaries and/or local partners, at the latest by the end of the action;

· currency exchange losses; 
· taxes, including VAT. Nevertheless, these may be considered as part of the estimated total accepted costs of the action for the purpose of co-financing where the Beneficiary (or the Beneficiary's partners) can prove it cannot reclaim them. In such cases, the cost should be included in the Budget under the heading "taxes". Please note however that for the purpose of co- financing, taxes are the only ineligible costs that will be considered within the total accepted costs of the action. Information on taxes can be found in Annex J to these Guidelines

· credit to third parties.

2.2
How to apply and the procedures to follow
Prior registration in PADOR for this Call for Proposals is not obligatory. Information in PADOR will not be drawn upon in the present Call.] 

2.2.1
Application form 

Applications must be submitted in accordance with the instructions on the Concept Note and the Full application form included in the Grant Application Form annexes to these Guidelines (Annex A) 
Applicants must apply in English.
Any error or major discrepancy related to the points listed in the instructions on the Concept Note or any major inconsistency in the application form (e.g. the amounts mentioned in the budget worksheets are inconsistent) may lead to the rejection of the application.
Clarifications will only be requested when information provided is unclear, thus preventing the Contracting Authority from conducting an objective assessment.
Hand-written applications will not be accepted.

Please note that only the application form and the published annexes which have to be filled in (budget, logical framework) will be evaluated. It is therefore of utmost importance that these documents contain ALL relevant information concerning the action. No additional annexes should be sent.
2.2.2
Where and how to send the Applications

Applications must be submitted in one original. The complete application form (Part A: concept note and Part B: full application form), budget and logical framework must also be supplied in electronic format (CD-Rom) in a separate and unique file (e.g. the application form must not be split into several different files). The electronic format must contain exactly the same application as the paper version enclosed.
The Checklist (Section 6 of Part B the grant application form) and the Declaration by the applicant (Section 7 of Part B of the grant application form) must be stapled separately and enclosed in the envelope

Where an applicant sends several different application, each one has to be sent separately.

The outer envelope must bear the reference number and the title of the Call for Proposals, together with the title, the full name and address of the applicant, and the words "Not to be opened before the opening session”.
Applications must be submitted in a sealed envelope by registered mail, private courier service or by hand-delivery (a signed and dated certificate of receipt will be given to the deliverer) at the address below:

Postal address
Union of Producers and Exporters of Horticultural Crops (UPEHC), 
Agencies and Companies Building, 10thFloor, 
7 Nadi El-Seid Street,
Giza, Cairo, EGYPT,

Attn: Ms Afaf El Saguir, Director Export Service Department & International Linkage. 

Applications sent by any other means (e.g. by fax or by e-mail) or delivered to other addresses will be rejected.

Applicants must verify that their application is complete using the checklist (Section 6 of Part B of the grant application form). Incomplete applications may be rejected.
2.2.3
Deadline for submission of Applications

The deadline for the submission of applications is 13 November 2011 as evidenced by the date of dispatch, the postmark or the date of the deposit slip. In the case of hand-deliveries, the deadline for receipt is at 16:00 hours local time (Cairo time) as evidenced by the signed and dated receipt. Any application submitted after the deadline will automatically be rejected.
2.2.4
Further information for the Application 
Questions may in addition be sent by e-mail [or by fax] no later than 21 days before the deadline for the submission of applications to the below address(es), indicating clearly the reference of the Call for Proposals:
E-mail address : afaf_saghir@upehc.org
Fax: +(202) 33 364 899
Contracting Authority has no obligation to provide further clarifications after this date.

Replies will be given no later than 11 days before the deadline for the submission of applications. 
In the interest of equal treatment of applicants, the Contracting Authority cannot give a prior opinion on the eligibility of an applicant, a partner, an action or specific activities.
Questions that may be relevant to other applicants, together with the answers, will be published on the internet at the EuropeAid website: https://webgate.ec.europa.eu/europeaid/online-services/index.cfm?do=publi.welcome and www.upehc.org. It is therefore highly recommended to regularly consult the abovementioned website in order to be informed of the questions and answers published.
2.3
Evaluation and selection of applications
Applications will be examined and evaluated by the Contracting Authority with the possible assistance of external assessors. All actions submitted by applicants will be assessed according to the following steps and criteria.
If the examination of the application reveals that the proposed action does not meet the eligibility criteria stated in paragraph 2.1.3, the application shall be rejected on this sole basis.
(1) STEP 1: OPENING & ADMINISTRATIVE CHECKS AND CONCEPT NOTE EVALUATION
The following will be assessed:
· The submission deadline has been respected. If the deadline has not been respected the application will automatically be rejected.
· The Application Form satisfies all the criteria specified in points 1-5 of the Checklist Section 6 of Part B of the grant application form. If any of the requested information is missing or is incorrect, the application may be rejected on that sole basis and the application will not be evaluated further.
The evaluation of the Concept Notes that have passed the first administrative check will cover the relevance and design of the action.
The Concept Note will be given an overall score out of 50 points in accordance with the breakdown provided in the Evaluation Grid below. The evaluation shall also verify the compliance with instructions provided in the guidance for Concept Note.
The evaluation criteria are divided into headings and subheadings. Each subheading will be given a score between 1 and 5 in accordance with the following assessment categories: 1 = very poor; 2 = poor; 3 = adequate; 4 = good; 5 = very good.
	
	Scores

	1. Relevance of the action
	Sub-score
	30

	1.1 How relevant is the proposal to the objectives and priorities of the Call for Proposals?*
	5x2**
	

	1.2 How relevant to the particular needs and constraints of the target country or region(s) is the proposal? (including synergy with other EU initiatives and avoidance of duplication)
	5x2*
	

	1.3 How clearly defined and strategically chosen are those involved (final beneficiaries, target groups)? Have their needs been clearly defined and does the proposal address them appropriately?
	5
	

	1.4 Does the proposal contain specific added-value elements, such as promotion of gender equality and equal opportunities, needs of disabled people or innovation and best practices
	5
	

	2. Design of the action
	Sub-score
	20

	2.1 How coherent is the overall design of the action? 

In particular, does it reflect the analysis of the problems involved take into account external factors and relevant stakeholders? 
	5x2**
	

	2.2 Is the action feasible and consistent in relation to the objectives and expected results?
	5x2**
	

	TOTAL SCORE
	
	50


Once all Concept Notes have been assessed, a list will be established with the proposed actions ranked according to their total score. 

First, only the Concept Notes which have been given a score of a minimum of 30 points will be considered for pre-selection. 

Secondly, the list of Concept Notes will be reduced in accordance to the ranking to those whose sum of requested contributions amounts to twice the available budget for this Call for Proposals.
Following the Concept Note evaluation, the Contracting Authority will send a letter to all applicants, indicating whether their application was submitted prior to the deadline, informing them of the reference number they have been allocated and whether the Concept Note were evaluated and the results of that evaluation. The Evaluation Committee will subsequently proceed with the applicants whose proposals have been pre-selected.
(2) STEP 2: EVALUATION OF THE FULL APPLICATION 
First, the following will be assessed:
· The full application form satisfies all the criteria specified in points 1-8 of the Checklist (Section 6 of Part B of the grant application form). If any of the requested information is missing or is incorrect, the application may be rejected on that sole basis and the application will not be evaluated further.

An evaluation of the quality of the applications, including the proposed budget, and of the capacity of the applicant and its partners, will be subsequently carried out in accordance with the evaluation criteria set out in the Evaluation Grid included below. There are two types of evaluation criteria: selection and award criteria.
The selection criteria are intended to help evaluate the applicants' financial and operational capacity to ensure that they:

· have stable and sufficient sources of finance to maintain their activity throughout the period during which the action is being carried out and, where appropriate, to participate in its funding;

· have the management capacity, professional competencies and qualifications required to successfully complete the proposed action. This also applies to any partners of the applicant.

The award criteria allow the quality of the applications submitted to be evaluated in relation to the set objectives and priorities, and grants to be awarded to actions which maximise the overall effectiveness of the Call for Proposals. They enable the selection of applications which the Contracting Authority can be confident will comply with its objectives and priorities. They cover such aspects as the relevance of the action, its consistency with the objectives of the Call for Proposals, quality, expected impact, sustainability and cost-effectiveness.
Scoring:

The evaluation criteria are divided into sections and subsections. Each subsection will be given a score between 1 and 5 in accordance with the following guidelines: 1 = very poor; 2 = poor; 3 = adequate; 4 = good; 5 = very good. 
Evaluation Grid

	Section
	Maximum Score

	1. Financial and operational capacity
	20

	1.1 Do the applicant and, if applicable, partners have sufficient experience of project management? 
	5

	1.2 Do the applicant and, if applicable partners have sufficient technical expertise? (notably knowledge of the issues to be addressed.)
	5

	1.3 Do the applicant and, if applicable, partners have sufficient management capacity? 
(including staff, equipment and ability to handle the budget for the action)?
	5

	1.4 Does the applicant have stable and sufficient sources of finance?
	5

	2. Relevance of the action
	30

	Score transferred from the Concept Note evaluation
	

	3. Effectiveness and feasibility of the action
	20

	3.1 Are the activities proposed appropriate, practical, and consistent with the objectives and expected results?
	5

	3.2 Is the action plan clear and feasible?
	5

	3.3 Does the proposal contain objectively verifiable indicators for the outcome of the action? Is evaluation foreseen?
	5

	3.4 Is the partners' level of involvement and participation in the action satisfactory?
	5


	4. Sustainability of the action 
	15

	4.1 Is the action likely to have a tangible impact on its target groups?
	5

	4.2 Is the proposal likely to have multiplier effects? (Including scope for replication and extension of the outcome of the action and dissemination of information.)
	5

	4.3 Are the expected results of the proposed action sustainable:
- financially (how will the activities be financed after the funding ends?)
- institutionally (will structures allowing the activities to continue be in place at the end of the action? Will there be local “ownership” of the results of the action?)
- at policy level (where applicable) (what will be the structural impact of the action — e.g. will it lead to improved legislation, codes of conduct, methods, etc?)
- environmentally (if applicable) (will the action have a negative/positive environmental impact?)
	5


	5. Budget and cost-effectiveness of the action
	15

	5.1 Are the activities appropriately reflected in the budget?
	5x2*

	5.2 Is the ratio between the estimated costs and the expected results satisfactory?
	5 

	Maximum total score
	100


*the scores are multiplied by 2 because of their importance
Note on Section 1. Financial and operational capacity

If the score is less than 12 points for section 1, the application will be rejected.
Provisional selection

Following the evaluation, a table listing the applications ranked according to their score and within the available financial envelope will be established as well as a reserve list following the same criteria.

(3)
STEP 3: VERIFICATION OF ELIGIBILITY OF THE APPLICANT AND PARTNERS
The eligibility verification, based on the supporting documents requested by the Contracting Authority (see Section 2.4) will only be performed for the applications that have been provisionally selected according to their score and within the available financial envelope. 
· The Declaration by the applicant (Section 7 of Part B the grant application form) will be cross-checked with the supporting documents provided by the applicant. Any missing supporting document or any incoherence between the Declaration by the applicant and the supporting documents may lead to the rejection of the application on that sole basis. 
· The eligibility of the applicant, the partners, and the action will be verified according to the criteria set out in Sections 2.1.1, 2.1.2 and 2.1.3.

Following the above analysis and if necessary, any rejected application will be replaced by the next best placed application in the reserve list that falls within the available financial envelope, which will then be examined for the eligibility of its applicant and the partners.
2.4
Submission of supporting documents for provisionally selected applications 

Applicants who have been provisionally selected or listed under the reserve list will be informed in writing by the Contracting Authority. They will be requested to supply the following documents in order to allow the Contracting Authority to verify the eligibility of the applicants and their partners:

1.
The statutes or articles of association of the applicant organisation
 and of each partner organisation
. Where the Contracting Authority has recognized the applicant’s eligibility for another call for proposals under the same budget line within 2 years before the deadline for receipt of applications, the applicant may submit, instead of its statutes, copy of the document proving the eligibility of the applicant in a former Call (e.g.: copy of the special conditions of a grant contract received during the reference period), unless a change in its legal status has occurred in the meantime.
 This obligation does not apply to international organisations which have signed a framework agreement with the European Commission. A list of the relevant framework agreements is available at the following address:
 http://ec.europa.eu/europeaid/work/procedures/financing/international_organisations/other_international_organisations/index_en.htm]
2.
Where the grant requested exceeds EUR 500 000, an external audit report produced by an approved auditor, certifying the applicant's accounts for the last financial year available.
This obligation does not apply to public bodies.
3.
Copy of the applicant’s latest accounts (the profit and loss account and the balance sheet for the previous financial year for which the accounts have been closed)
.

4.
Legal entity sheet (see annex D of these Guidelines) duly completed and signed by the applicant, accompanied by the justifying documents which are requested therein. If the applicant has already signed a contract with the Contracting Authority, instead of the legal entity sheet and its supporting documents the legal entity number may be provided, unless a change in its legal status occurred in the meantime.

5.
A financial identification form conforming to the model attached at Annex E of these Guidelines, certified by the bank to which the payments will be made. This bank must be located in the country where the applicant is registered. If the applicant has already signed a contract with the European Commission or where the European Commission has been in charge of the payments of a contract, a copy of the previous financial identification form may be provided instead, unless a change in its bank account occurred in the meantime.
Where the requested supporting documents are not uploaded in PADOR they must be supplied in the form of originals, photocopies or scanned versions (i.e. showing legible stamps, signatures and dates) of the said originals. However, the Legal entity sheet and the financial identification form must always be submitted in original.
Where such documents are not in one of the official languages of the European Union or in the language of the country where the action is implemented, a translation into English of the relevant parts of these documents, proving the applicant’s eligibility, must be attached and will prevail for the purpose of analysing the application.

Where these documents are in an official language of the European Union other than English, it is strongly recommended, in order to facilitate the evaluation, to provide a translation of the relevant parts of the documents, proving the applicant’s eligibility, into English.
If the abovementioned supporting documents are not provided before the deadline indicated in the request for supporting documents sent to the applicant by the Contracting Authority, the application may be rejected.
Based on the verification of the supporting documents by the Evaluation Committee it will make a final recommendation to the Contracting Authority which will decide on the award of grants.
2.5 
Notification of the Contracting Authority’s decision
2.5.1 Content of the decision

Applicants will be informed in writing of the Contracting Authority’s decision concerning their application and, in case of rejections, the reasons for the negative decision. 
Applicants believing that they have been harmed by an error or irregularity during the award process may file a complaint. See further Section 2.4.15 of the Practical Guide. 
2.5.2 Indicative time table 

	
	DATE
	TIME*

	Deadline for request for any clarifications from the Contracting Authority
	23 October 2011
	16:00 hours

	Last date on which clarifications are issued by the Contracting Authority
	2 November 2011
	-

	Deadline for submission of Application Form
	13 November 2011
	16:00 hours

	Information to applicants on the opening & administrative checks and concept note evaluation  (step 1)
	Beginning of December 2011
	-

	Information to applicants on the evaluation of the Full Application Form (step 2)
	End of December 2011
	-

	Notification of award (after the eligibility check) (step 3)
	End of January 2012
	-

	Contract signature
	End of February 2012
	-


*Provisional date. All times are in the time zone of the country of the Contracting Authority

This indicative timetable may be updated by the Contracting Authority during the procedure. In such case, the updated timetable shall be published on internet at the EuropeAid web site https://webgate.ec.europa.eu/europeaid/online-services/index.cfm?do=publi.welcome and http:/www.upehc.org.
2.6
Conditions applicable to implementation of the action following the Contracting Authority's decision to award a grant

Following the decision to award a grant, the Beneficiary will be offered a contract based on the Contracting Authority's standard grant contract (see Annex G of these Guidelines). By signing the Application form (Annex A of these Guidelines), the applicant declares accepting, in case where it is awarded a grant, the Contractual conditions as laid down in the standard grant contract. 
Implementation contracts

Where implementation of the action requires the Beneficiary to award procurement contracts, it must award the contract to the tenderer offering the best value for money, that is to say, the best price-quality ratio, in compliance with the principles of transparency and equal treatment for potential contractors, care being taken to avoid any conflict of interests. To this end, the Beneficiary must follow the procedures set out in Annex IV to the standard grant contract.
3.
LIST OF annexes

DOCUMENTS TO be completed
Annex A: Grant Application Form (Word format)

Annex B: Budget (Excel format)
Annex C: Logical Framework (Excel format)

Annex D: Legal Entity Sheet

Annex D: Financial Identity Form

DOCUMENTS FOR INFORMATION
Annex G: Standard Grant Contract
-
Annex II:
General conditions applicable to european union-financed grant contracts for external actions
-
Annex IV:
contract award procedures
-
ANNEX V:
standard request for payment
-
annex VI:
model narrative and financial report
- Annex VII:    Model Expenditure Verification
- Annex VIII:  Model Financial Guarantee 
Annex J: 
 Information on Tax Regime

Annex H: Daily allowance rates (Per diem), available at the following address: http://ec.europa.eu/europeaid/work/procedures/implementation/index_en.htm
Project Cycle Management Guidelines 

http://ec.europa.eu/europeaid/multimedia/publications/publications/manuals-tools/t101_en.htm  
� 1 feddan = 4,200 square meters = 0.42 hectare


� 	Where a grant is financed by the European Development Fund, any mention of European Union financing must be understood as referring to European Development Fund financing.


� 	Subject to the prior approval of the relevant services of the European Commission: Grant applications may be eligible if submitted by entities which do not have legal personality under the applicable national law, provided that their representatives have the capacity to undertake legal obligations on their behalf, and assume financial liability.


� 	Such nationality being determined on the basis of the organisation's statutes which should demonstrate that it has been established by an instrument governed by the national law of the country concerned. In this respect, any legal entity whose statutes have been established in another country cannot be considered an eligible local organisation, even if the statutes are registered locally or a “Memorandum of Understanding” has been concluded.  


�	If the applicant's legal personality has been recognised in a country eligible under this section pursuant to the Council of Europe Convention n. 124 on the Recognition of the Legal Personality of International Non-Governmental Organisations (�HYPERLINK http://conventions.coe.int/Treaty/Commun/QueVoulezVous.asp?NT=124&CM=8&DF=07/03/2011&CL=ENG ��http://conventions.coe.int/Treaty/Commun/QueVoulezVous.asp?NT=124&CM=8&DF=07/03/2011&CL=ENG�), the official evidence issued by the country concerned under the said Convention shall determine the nationality of the organisation.  


� When taxes are included in the budget and the Beneficiary can show it cannot reclaim them (unless one of the exceptions to the proof obligation apply), any grant requested under this Call for Proposal must be further limited to:


Minimum percentage for all applicants: 50% of estimated total accepted costs�. 


Maximum percentage for applicants: 85% of the estimated total accepted costs. 





�	No supporting document will be requested for applications for a grant not exceeding EUR 25 000.


�	Where the applicant and/or (a) partner(s) is a public body created by a law, a copy of the said law must be provided


� 	Where Council of Europe Convention n. 124 on the Recognition of the Legal Personality of International Non-Governmental Organisations is applied please refer to footnote n. 9.


�	To be inserted only where the eligibility conditions have not changed from one call for proposals to the other.


� 	This obligation does not apply to natural persons who have received a scholarship, nor to public bodies nor to international organisations. It does not apply either when the accounts are in practice the same documents as the external audit report already provided pursuant to Section 2.4.2. 
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